Aero Energy

Engine Removal \ Installation Report

Aug 15,2018

For

Compressor B train

ESN 481-723 Removed
ESN 481-724 Installed

GE Oracle Project 50010081

Customer Representative:
GE Field Service Representative:

All technical recommendations and information contained in this report are based on GE manuals that
have been developed and approved for use with GE engines and parts that have been operated and
maintained in accordance with GE technical documentation and recommendations.
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Aero Energy LM2500 SAC Report
GE has no technical knowledge of, nor obligation for, non GE-approved parts and repairs. Accordingly,

this report is not intended to apply to non GE-approved parts and repairs, nor to any parts that may be
directly or indirectly affected by non GE-approved parts and repairs.

CONCLUSIONS & RECOMMENDATIONS

The purpose of this visit was to remove engine 481- 723 and install engine 481-724

Outage Data:

Removed engine:

ESN 481723 Engine Fired Hours ? Gas

Model LM2500 SAC Engine Fired starts

Maintenance Data:

WP, SB, SL, PB, PL Revision/manual reference Date Comments
Performed completed
WP30100 GG Assembly replacement 15/8-18
WP 505 00 GG transfer to/from shipping cont. 15/8-18
Parts Data
Description PN Removed Qty PN SN
Installed Installed
lgnitor cable 1 9600M37P13
Ignitors 2 100002494
Starter gasket 1 100002693
Starter o-ring 1 J221P222
Nut 96 9610M50P02

Open Action Items:

On inspection of exhaust it was seen that on the anti-vibration ring some of the bolts had come loose
and began fretting against the flange, customer informed and they shall carry out repair
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Aero Energy LM2500 SAC Report

DETAILS AND DATA

NOTES:

GE\ FieldCore performed this outage in co-operation with JKP Fieldservice and Total platform technicians

Purpose of visit:
The purpose of this visit was to remove engine ESN 481-723 and install engine 481-724

Work performed:

Engine removed 481 723 and placed in a trolley
Package floor cleaned
®  Engine lifted up to container deck and placed in the container
¢ The new engine 481 724 lifted from the container to a trolley outside the enclosure
s The new engine installed
e Inlet plenum floor cleaned
e New gasket on the inlet plenum door
e Found adamage on one of the ignitorcables.Changed it to a new one.
e  Two of the attach/clamps on the vent hoses was not properly attached, this was fixed
e [nspection of the exhaust{customer)
e Changed two syntetic oil filters (supply,scavenge)
e VSV calibration/schedule
s  HP Recoup calculation

(W8]
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Aero Energy LM2500 SAC Report

Daily activites:

07.8.18

08.8.18

09.8.18

10.8.18

11.8.18

12.8.18

13.8.18

14.8.18

15.8.18
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Arrived on site 12.30
Induction course
Had a safety meeting with all the involved personel for the job.

Started with a Toolbox talk.

Began to open the plenum doors.And then with removal of connections to the turbine.
The platform riggers installed the lifting beam inside the enclosure.

The nightshift continued with removal of connections and GG/PT split flange.

During nightshift engine removed to transport trolley and lifted further to the containerdeck. The new
engine was taken out of the container and into a trolley next to the enclosure.The old engine installed
into container and secured.

Dayshift continued,and lifted in the new engine,and installing of the connections.

The old starter was assembled on the new engine.

The last connections finished,and the plenum door closed.Plenum cleaned.
Opened the exhaustduct door,and standby for permit to access the exhaust.

The nightshift entered the exhaust for inspection.This was done by the customer.
Nightshift turned over to dayshift.

Standby waiting for permit for PM check.

Two syntetic oil filters changed (supply,scavange)

VSV calibration
PM check finished (customer)
Standby

Standby for startup

Standby for startup

The engine was cranked at 1700

Startup at 2100,the engine tripped after five minutes on idle (8400 RPM) due to a transmitter fault
on the compressor.Entered the enclosure for leakcheck,no visible leaks found.

Engine started up again, VSV schedule was carried out.

HP Recoup calculation
Leaving the platform
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Results:

Old engine removed (481-723) 0ld engine placed in dolly

New engine (481-724) lowered from upper deck
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New engine into enclosure

Stg 6 LPT nozzles Loose bolts on Anti vibration ring
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Damaged Ignitor cable 0ld gasket ,plenum door

V5V SCHEDULE (GREEN) BELLCRANK

LM2500 VSV SCHEDULE MODIFIED (GREEN
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Aero Energy

HP RECOUP ORIFICE SELECTION WORKSHEET
LM2500 PE, PL, GE, GJ, PJ, GN, GS, PN, PS, Pl, and PF MODELS ONLY

SITE Tora West

ESN: 45?724 T

DATE:
MODEL:

i5.02.2013

RESET LOG
FORM DATA

Femova claam njaaticn for a data point.

CURRENT CRIFICE DIA

Flil 1n the below intormation for a data paink: TARGET DATA POINT EETWEEN 8000 AND 3530 RFM AND ABOVE 40 PHIA PSS
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